SOUTH TANGIPAHOA PARISH PORT COMMISSION
TUESDAY, MARCH 10, 2020 – 12:00 NOON
AT

PONCHATOULA CITY HALL

MINUTES REGULAR MEETING
President Daryl Ferrara called the Regular Meeting to order at 12:00 noon on Tuesday, March 10, 2020 at the Ponchatoula City Hall Chamber, 125 W. Hickory St., Ponchatoula, LA 70454
Helen Muller, Administrative Secretary, gave the invocation and Commissioner Wes Daniels II followed with the Pledge of Allegiance.

Commissioners Present: Cheryl Brumfield, James Wes Daniels II, Daryl Ferrara, Wm. Joubert, James Nelson, Wm. Poland and Ryan Williams 
Commissioners Absent:   None
Others Present:  Patrick Dufresne, Director; Helen Muller, Administrative Assistant; Sparky Welles, Paula Sziber, Kim Coates, Ginger Cangelosi, Raley Pellittieri, Cathy McNair Brignac, Jimmy Schliegelmeyer, Amy Brennon; Ponchatoula Times, Don Ellzey; Hammond Daily Star 
President Ferrara welcomed everyone and thanked them for attending. 
APPROVAL OF AGENDA AND MINUTES

It was moved by Commissioner  Brumfield and seconded by Commissioner Nelson that the South Tangipahoa Parish Port Commission approve the  March 10, 2020 Agenda, as presented. Motion passed. Roll Call vote: Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays: 0 Absent: 0
It was moved by Commissioner Nelson and seconded by Commissioner Joubert that the South Tangipahoa Parish Port Commission adopt the minutes of the Regular Monthly Meeting held on February 11, 2020, as presented. Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays: 0 Absent: 0
TREASURER’S REPORT:  
The Financial Reports for the month ending February 29, 2020 were presented by Commissioner Brumfield. She reported that the Income Statement total revenues were $48,310.23 and total expenses were $ 625,657.34 leaving a negative net income of $ 577, 347.34.  She reported that expenses were paid relative to the Port Priority Project/578-53-0012 GF 10% Match, in which the STPPC received reimbursement  of $545,667.03 in January, 2020.   The February Balance Sheet report showed Total Assets $ 7,696.466.28 Total Liabilities & Capital $ 7,696,466.28 for period ending February 29, 2020. 
President Ferrara inquired about the railcar rental storage fee invoices that were in the processing stage for payment. It was reported that there were two owed/outstanding invoices for the total amount
of $20,300. 00 

It was moved by Commissioner Daniels II and seconded by Commissioner  Williams that the South Tangipahoa Parish Port Commission approve  the financial reports for the period ending February 29, 2020 as presented by Commissioner/Treasurer Brumfield. Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays: 0 Absent: 0
1. DOTD- Port Priority State Project: SPN-578-53-0012/H.003600 (323)

   Bulkhead, Yard Hard Surfacing and Rail Improvements, Phase III Update

    a) Resolution

Port Director, Patrick Dufresne gave a brief update on the LA Department of Transportation and

Development Port Priority Project. He reported  that the close-out documents from the contractor were in the process of being reviewed by the engineer and that there will be a small retainage fee that would be involved/ included in the closing of the project. The next Port Priority Project relative to Transloading  Improvements was also discussed.
2.  LA DOTD Port Priority State Project H.011927- Transload Improvements  
The port director informed the Commission that the transloading project will begin once the

prior project is closed. 
3. Prospective Tenant (s) Update
The port director reported on the following three inquiries for the Commissioner’s review and discussion relative to the potential tenants/prospects. 
    a) Transloading Prospect Update –  
A local recycling company for electrical fixtures has an interest in the possibility of using the port facility/terminal for transloading its materials by truck from the Hammond area to up North by rail.  The company is looking at the concept of consolidating materials into one for shipment.

    b) Railcar Storage Prospect
          a) Resolution

A resolution was introduced by Secretary Wes Daniels relative to the railcar storage prospect inquiry.

It was moved by Commissioner Daniels II and seconded by Commissioner Nelson that the Commission authorized its Executive Director, Patrick J. Dufresne to enter into an agreement with J W Transport, LLC, 
8200 Hampson St., Suite 233, New Orleans, LA 70118, for one year railcar storage operations project at the Port Manchac facility. The agreement period will begin on the signature date and the Port tariff fee for the project will be $350/per railcar/per month verified by the Canadian National Railroad-CN e- business report. Motion Passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays: 0 
Absent: 0
President Ferrara stated/commented that the Commission doesn’t want to be known as the railcar storage site of the world, but it is good revenue right now for sure.
c) Barge Repair Project
Another local company inquired looking for dock space at the port Manchac terminal to make repairs to a small deck barge. The small local industrial contractor would drive to the dock to perform the work/repairs to the vessel and the project should take about a week to complete. The port director responded to Commissioner Nelson’s question regarding if this would be an on- going project, or  just  a one time situation and the lease dock space would be only for a week or two pending needed repairs to barge. The Commission will be informed on pending information from the  inquirer.
4. Invoice Payment Approval 
Commissioner Brumfield presented the March 10, 2020 invoices for the Commissioners’ review and payment approval.

a)  Ponchatoula Times L.L.  Invoice 8070804 Amt. $545.09
b)  Cash Coudrain & Bass  Inv. # 117034 Matter 4623-1  Amt. $200.00

It was moved by Commissioner Nelson and seconded by Commissioner Daniels II, that the Commission approve payment on the invoices, as presented by Commissioner Brumfield. Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays: 0 
Absent: 0
5. Committee Reports
    There were no Committee Reports.
6.  Dana Brown, Professional Services Proposal
President Ferrara informed the Commissioners that the Professional Services Proposal  submitted by Dana Brown & Associates was sent to them by e-mail on Friday and that a copy was also in their meeting folder for reviewing. He reported that Dana Brown, was introduced, by Kim Coates, Councilwomen from District 10, at the STPPC  December meeting. A couple of meetings were held since with Commissioners, Ferrara, Joubert, Nelson, and Port Director, Pat Dufresne.  Other attendee’s at the meetings were Bridget Hyde Councilwoman District 9, Kim Coates and Dana Brown for the purpose of  discussing different options on how the port could be possibly used as a state park or some other venue.  Not only the 40 acres, but including the 4 acres next to

I-55.  The $2900 fee for the study consisted of the 4 acres plus the port site to have an overview for kayaking, plus a possible bike path and things of that nature.  Included in the fee is the Southeastern Louisiana University recent slide presentation about the possible future for the Port Manchac site. The work proposed is intended as a marketing tool for presentation to the Port Manchac Board of Director and other appropriate parties. President Ferrara also reported that he received a phone call from Bill Wheat, House Representative, District 73 who offered his support to this particular project proposal to help add value to the port. Commissioner Nelson indicated that including at least a portion if not the entire Manchac Greenway into the presentation would be a benefit and would add strength to the presentation in itself and encouraged her to utilize whatever resources they might have in addition to the students resources.  Commissioners will rely on Commissioner Joubert for future input relative to his expertise knowledge in the handling of economic development matters, grants/federal for funding projects .  After reviewing and discussing the Port Manchac Project Proposal, a motion for approval/acceptance was requested by President Ferrara stressing that Ms. Brown would like to begin the work in progress as soon as possible, to have the  project finished  by the STPPC April meeting date. 
It was moved by Commissioner Joubert and seconded by Commissioner Poland that the South Tangipahoa Parish Port Commission accept/approved the Port Manchac Project Presentation Proposal, as presented and submitted by Dana Brown & Associates, 1836 Valence Street, New Orleans, LA 70115, for lump sum fee

of $2,900, dated March 6, 2020.  Motion passed. Call Vote: 7  Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays: 0 Absent: 0
Kim Coates, Councilwomen for District 10 and Save Our Manchac Coalition, addressed the Commission extending her thanks and appreciation to the Commission for meeting with Ms. Dana Brown and for their support and consideration into looking at the vision of the Port’s future for a park concept, economic development, tourism, and environmental matters.              
NEW BUSINESS:

1. Insurance RFP for 2020/2021

    a) Maritime Insurance Update
Sparky Wells with Jackson-Vaughan Agency, Inc. gave a brief summary/presentation on insurance policy coverage updating the Commission on various coverages involving Maritime/Marine insurance. His presentation included what is covered and what is not covered as far as marine General Liability/Workers Compensation/ and Property Insurance. In concluding the question and answer period there were some discussion regarding Full Pollution Coverage that could also be included in the pending advertising for proposal request. The Commission thanked/appreciated Mr. Welles for providing his time and his input relative to the STPPC  insurance  coverage.

     b) Resolution
Secretary/Commissioner Daniels II introduced a resolution regarding advertising in its official journal of record a request proposals relative to the Port’s Annual Insurance Coverage for 2020/2021

It was moved by Commissioner Daniels II and seconded by Commissioner Nelson that the Commission authorize its director, Patrick Dufresne, to give public notice to its official journal requesting proposals for its annual insurance portfolio that will provide coverat3e for FY 2020/2021. The comprehensive proposal package should contain the following coverage’s including: 1) Property/Inland Marine 2) General Liability (including addition of 100 acres), 3) Non-Owned & Hired Auto, 4) employee Dishonesty, 5) Directors & Officers Liability, and 6) Workman’s Compensation 7) Marine/USL&H 8) Full Pollutant Coverage. The proposals shall be submitted and reviewed in strict accordance with all state of Louisiana public bid law rules and regulations.  All interested vendor may obtain additional information by contacting the South Tangipahoa Parish Port Commission/Port Manchac at 2163 W. Hickory St., Ponchatoula, LA 70454- Attn: Patrick J. Dufresne, Executive Director/CEO- 985 386-9309 or email: portmanchac@i-55.com . All proposals must be postmarked or received by 5:00 p.m. on Monday, May 4th, 2020. Motion passed. Call vote: Yeas 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Absent: 0  Nays: 0
Remarks: 
Port Director Pat Dufresne thanked Mr. Sparky Welles for his attendance and sharing insurance data relative the STPPC current policy coverage pertaining to Maritime/Marine Insurance, which was very informative.  The port director also announced that the Port will host a LA State Police Emergency First Response Event on Saturday, April 04, 2020 using the port Manchac site as a staging area.
President Ferrara commented that he appreciated everyone’s time and efforts and for their attendance at the meeting.

Having no further business, a motion for adjournment was made by Commissioner Daniels II seconded by Commissioner Williams.  Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays: 0 Absent: 0

The meeting was adjourned at 11:50 pm.
_______________________________                                   _________________________
James Wes Daniels II, Secretary STPPC                                Daryl Ferrara, President STPPC                                               
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